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Welcome to Box Clever Theatre Company

On behalf of the Company, we would like to welcome you to Box Clever and to thank you
for considering joining or for joining the Company’s Board of Trustees. We hope your
time with the Company is a rewarding one both for yourself and especially for the young
people with whom we work. If you have any queries or concerns about anything, please
do not hesitate to contact us via admin@boxclevertheatre.com

Cath Smith & Kate Jenkins
Co-Chairs
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Box Clever

The Company

Box Clever is an independent theatre company, incorporated in 1996 (registered in
England number 3165836), limited by guarantee and with charitable status (charity
number 1054553). The object for which the charity has been established is to advance
education for the public benefit by the promotion of the arts, in particular, but not
exclusively, the art of drama, as set out in the company’s governing document.

A National Portfolio Organisation

Box Clever is a National Portfolio Organisation of Arts Council England based at The
Blackfriars Theatre & Arts Centre in Boston, Lincolnshire. At the core, the company is
committed to making and touring original theatre to young people in schools nationally.
Intrinsic to this commitment is the involvement of young people in the creative process
for the benefit of both the young people and the artists.

Vision
Our vision is for Box Clever to be the national ‘touring theatre to schools’ company
rooted in the community. To help realize our vision, we have prioritized three key aims:

1. To consolidate a creative home and a production base for the Company,
where we share the process of rehearsing and making plays before touring
nationwide.

2. To source the necessary funds to cover core and project costs of taking our
work nationally, through a combination of core funding, increased sales
income and increased income from fundraising activity.

3. To develop a more robust organisation capable of managing efficiently the
present whilst taking care of the future, through further involvement of
stakeholders (i.e. young people, teachers, schools & Friends); and the
adoption of hybrid work & communication practices.

The Core Creative & Management Team

Artistic Director & Chief Executive: Michael Wicherek
Associate Director: Igbal Khan

Patrons: Amit Lahav & Corinna Brown

General Manager & DSO (Designated Safeguarding Officer): Emily Gorrod-Smith
Administrator: Kate Bernstock

Finance Manager: Alison Sully

Head of Development & Assistant Artistic Director: Beth Troakes
Director of Intelligence: Callie Brown

Head of Engagement: Leanne Marritt

Production Manager: Pip Thurlow

Marketing & Communications Manager: Jane Ryan
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Communication with Box Clever

Box Clever @ The Blackfriars Theatre & Arts Centre
Spain Lane, Boston, Lincolnshire PE21 6HP
Telephone: 0333034 1014

Email: admin@boxclevertheatre.com
www.boxclevertheatre.co.uk

The Board of Box Clever

A board of trustees meets quarterly in full meeting and additionally, in three sub
committees, to ensure good governance, support the executive and to help realize the
company’s vision.

There are 13 trustees on the Board. The names and their specialisms in parenthesis as
follows:

Jane Beacham (Legal - Risk management)

John Brown Treasurer (Financial)

Mark Davies (Fundraising)

Ellen Daunt (Further Education)

Richard Foley Co-Vice Chair (Trusts & Foundations)
Andrea Gillie (Education & Theatre)

Marylka Gowlland (Fundraising & Theatre Venues)
Kate Jenkins Co-Chair (Legal — family/children)
Jessica Leonard (Education)

Rob McCreath (Legal - HR)

Cath Smith Co-Chair (Education)

Tara Ahmed Co-Vice Chair (Casting & Business)
Tara Parashar (Marketing & Communications)
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Trustee Meetings

In addition to attending full quarterly Board meetings, trustees also sit on one of the
three sub committees. The sub committees allow for more details scrutiny and
discussion. Minutes of the sub committees are then presented to the following full
Board meeting.

The three sub committees meet quarterly and remotely. These are:

The FINANCE subcommittee: Budget control & management accounts

The GOLD subcommittee: Organisational; Legal; Business planning, HR & Education.
The FAME subcommittee: Fundraising, artistic, marketing, evaluation.

Board of Trustees

GOLD Sub committee. Cath FAME Sub committe.
Smith (Chair), Kate Jenkins, FINANCE Sum committe. Michael Wicherek, Tara
Rob McCreath, Jane John Brown (Chair), Alison Parashar, Tara Ahmed,
Beacham, Andrea Gillie & Sully & Michael Wicherek. Marylka Gowlland, Mark

HR, Admin & organisational

Michael Wicherek. Davies, Richard Foley.

IFU(Internal Finance INGEN (Income Generation
Update). Alison Sully, Update). Berth Troakes,
Michael Wicherek. Michael Wicherek.

Update. Michael Wicherek,
Kay Trayford, Jack Boal,
Molly Hemsley

A Clever Trustee

Person Specification for a Box Clever Trustee

An enthusiasm for the work of Box Clever.

A commitment to Box Clever’s vision.

A commitment to carry out the duties of a Trustee.

A desire to share knowledge and experience to support Box Clever’s work.
A willingness to act as a champion of Box Clever.

A commitment to Box Clever’s policies and procedures.

In particular prospective trustees should note that:

A prospective trustee will undergo a DBS check before entering the trustee trial
period

A trustee must sign the Safeguarding Policy and the Respect and Dignity at Work
Policy before entering the trustee trial period.

All trustees are expected to support and follow Box Clever’s policies and
procedures during their time in office
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Duties and Responsibilities

Trustees are expected to contribute to one or more of the following:

LEGAL AND FINANCIAL

To ensure that Box Clever operates in accordance with Company and Charity
Law, including the filing of statutory returns at Companies House and with the
Charity Commission.

To ensure the prudent financial management of Box Clever, including discussing,
deciding on and reviewing annual budgets.

To ensure Box Clever keeps proper accounts.

To ensure the payment of all taxes due to the Inland Revenue.

To ensure that Box Clever’s assets are safeguarded and are well managed and
maintained.

To ensure that Box Clever is properly insured.

EMPLOYMENT & PERSONNEL

To scrutinise any decisions relating to the engagement of core staff, renewal of
contracts, or dismissal.

To review the job descriptions, person specifications and terms of employment of
all employees and to review levels of pay annually.

To ensure staff are employed in compliance with the company’s safeguarding
policy.

POLICY AND PLANNING

To regularly review the Company’s policies.

To regularly scrutinise the Company’s 3-year Business Plan.

To monitor and review all aspects of service delivery and policy implementation
on aregular basis.

FUNDRAISING, MARKETING & SOCIAL MEDIA

To monitor and review the Company’s fundraising activity.
To monitor and review the Company’s Social Media Activity
To monitor and review the Company’s Marketing strategy and activity.

EDUCATION & THEATRE

To provide pertinent knowledge and insight of and into the educational world in
which the Company operates.

To provide pertinent knowledge and insight of, and into, the theatrical world in
which the Company operates.

To regularly discuss artistic plans with the Artistic Director.
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REGIONAL KNOWLEDGE

e To share a knowledge and/or an understanding of the local and regional
geographical context in which the Company is based. The Company’s base isin
Boston, Lincolnshire.

ADVOCACY

e To promote Box Clever, its activities and its needs to the private, public and
voluntary sectors so as to enhance the company’s profile and assist with
fundraising for Box Clever.

e To act as an enthusiastic ambassador for Box Clever at all times.

Attendance required

1.

aprLDd

At full Board meetings or any ‘emergency’ meetings, and also at all Annual General
meetings which will normally coincide with Trustee meetings.

At Box Clever performances where possible.

At other key events run by Box Clever, notably promotional events.

At a specific sub-committee meeting.

To provide advice and support to the Artistic Director, either by telephone orin
person, if required.

Box Clever works remotely and as such, our quarterly Trustee meetings and sub-
committee meetings all take place online.
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Trustee Trial Periods

All potential new trustees are provided with a Trial Period during which they are
encouraged to consider in detail the responsibilities and duties of being a Trustee for
Box Clever.

During the Trial Period, following initial meeting/s with the Chair and the Artistic
Director, the individual will be invited to attend up to two Trustee meetings.
They will be provided with a copy of this induction pack, and encouraged to read
all the company policies, the Business Plan and to see at least one Box Clever
performance.

Once the Trial Period is complete, they will also be provided with a copy of the
Company’s governing document, its last audited accounts and any further
information that they may require about Box Clever.

Following this Trial Period, the individual will be invited to consider whether they
wish to become a Trustee. Should this be the case, their appointment will be put
to the Board at the next Trustee meeting.

Any queries regarding the Trial Period should be directed to The Artistic Director
or the Chair of the Trustees.

Thank you for your time.
Itis much appreciated and valued.

Cath Smith & Kate Jenkins
Co-Chairs
Box Clever
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